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ñYou have to doubt everything ï 
but believe in a lotò 
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Jan B. Poulsen  

Â Professor ï Physical Education and Geography 

Â UEFA Pro-license 

Â Club coach in Denmark ï 1. and 2. Division (9 years) 

Â National Coach: 
- Assistant to the  Danish A-team: 1990-92 (European Champions) 

 Head Coach Danish U-21: 1992-99 

- National Head Coach in Singapore: 2000-2003 

- Director  of coaching Jordan Olympic ï U-20 team: 2006-2007 

- National Head Coach in Armenia: 2008-2009  

- National Head Coach in Tanzania: 2010-2012 

- EC-92+96,WC-98+2007 and Olympic - 92 

Â Technical Director: Denmark, Singapore and Armenia 

Â FIFA instructor 

 



 

 

WHEN ONE HAS NOT DECIDED 

WHERE TO GO AND HOW ð ONE 

HAS LITTLE CHANCE OF GETTING 

THERE!  
 

 Begin with the end in mind! 
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Working Model  

    

Here we are 

GOAL 
Culture 
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A winning team  

Â The team is well organized: 

 - the strategies for achieving the goals are 
 clear 

 - each player knows his duties and how to 
 perform to his strength and weaknesses 

 

Â Collectively the team is able to develop its 
performance through and honest and open 
evaluation/feedback - A LEARNING 
ENVIRONMENT 
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A winning team  

ÂThe team accepts and respects each 
individual: 
  

 We are different personsò ñbut we 
realize that: ñNone of us is as smart as 
all of usò 

 

ÂThere is a strong sense of cohesion and 
team spirit. The players enjoy it!  

 



The 3 Steps! 

 

ÂBegin with the end in mind ð your football 

filosophy 

 

ÂWho can do the job? ð select the right players 

 

ÂManage the process ð on and off the field 
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My football philosophy  

ÂñThis is how football is to be playedò  

  - system ï defensively and  
  offensively 

  - style of play ï possession/direct 
  play 

  - job descriptions ï what, when, 
  where and how 

 

ÂWho can do the job? 
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Follow meé 
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World Cup 2006 

 Playing formations used: 

 

19 teams: 

4-4-2   : zonal back four 

                  two midfield screens or midfield diamond 

                  two strikers 

 7 teams: 

4-5-1  :  zonal back four 

                  one or two midfield screens 

                  lone striker 

 1 team  : 

4-3-3:   zonal back four  

            three-man midfield 

                  two wingers ,one centre forward 

 5 teams :   

3-5-2:   zonal back three 

                  five-man-midfield 

                  two strikers 



Playing formation used WC-2014 
Â4-2-3-1:   12 teams 

Â4-4-1-1:  3 teams 

Â4-4-2:  4 teams 

Â4-5-1:  2 teams 

Â4-1-4-1:  2 teams 

Â4-3-3:  6 teams 

Â3-4-3:  1 team 

Â3-5-2:  2 teams 

Â3-4-1-2:  2 teams  
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Principles of play  

ÂAttack: 

 

- Penetration 

- Support (depth)  

- Mobility 

- Width 

- Improvisation 

 

ÂDefense 

 

- Delay 

- Cover 
(support/depth)  

- Balance 

- Concentration 

- Control/restraint  
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My philosophy -  system  

 

 4:4:2  

 

 4:3:3  

 

  4:5:1  
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Defensive principles  

 

ÂThe defense in accordance with the zonal 
principles 

ÂCompact organization 

ÂPressure on the ball ï as ñhighò as 
possible 
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4:3:3 or 4:5:1 
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Principles in zonal defending  

Â Look for the ball and you teammates 

 

Â 1. Defender (man closest to the ball): put  

 

PRESSURE ON THE BALL. 

 

Â 2. Defender: mark players and cover/support 1. 
defender. 

Â 3. Defender: cover space and mark players 
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Sliding  
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Sliding 
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The team should always be a 
 compact unit  

 

ÁPUMPING 

 

ÁSLIDING 
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Key Questions  

 

ÂñIs there pressure on the ball ï or not?ò 

 

ÂòWho is responsible for the space between 
the defensive- and midfield line?ò 

  

ÂñWho is responsible for calling the off side 
trap?ò 
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Focus points  

Âñ1 up ï 3 downò 

ÂñClose him down ï donôt sell yourself ï 
keep his head down.ò 

ÂñHe is not allowed to dribble, to pass the 
ball forward or to play the wall pass (stay 
with your man)ò 

ÂñWhen the ball go ï you goò 
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Focus points  

 

ÂñWhen they have the ball ï we are all 
defendersò 

ÂñGet behind the ballò 

ÂñAll for one ï one for allò 

ÂñIn the penalty area you follow your manò 

ÂñNo ball watching please!ò 
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Pedagogical and psychological 
advantages playing the zonal 

defense  
 

Á It develops the tactical awareness of the players 
Á You are working with the same principles again 

and again ï the players act automatically 
Á The players know exactly what to do in each 

position 
Á It creates an aggressive and positive attitude 
Á We decide how to play ï not the opposition  
Á Physically it is less demanding 
ÁITôS TEAM WORK ï NO SCAPEGOATS 
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Who can do the job 

 

ÂThe players strength and weaknesses 

- Physique (speed) 

- Football skill ï applied technique 

- Personality (character) ï team player 
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Know your players  

 

Â Fair weather players 
 
Â Mental excellence: 
 - Believe in themselves  
 - Ability to focus 
 - Superb Distraction control 

 
ñThe inner speechò 
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The balance in our mental 
tension  

Performance 

 

 

 

 

 

       Pressure 



Building a winning team 

 

 

  Itõs all about FINDING , training and retaining 

the right people! 

 

 The right character! 
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Motivation  

 

  How do you turn Involvement   

  into Commitment? 

 

From ñI have to do itò to ñI want to do itò  
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Motivation  

ÂExtrinsic motivation - motivational talk, 
money  and other rewards  

 

ñMoney has never won a football matchò 

 

Â Intrinsic motivation  - effective motivation 
is a lifestyle. It comes from within.   

 

 



Motivation is a lifestyle ð itõs 

character! 
Â  Vision-the goal: òthis is what I wantó 

 

Â  Discipline:  Hard work on and off the pitch 

 

ÂEnthusiasm:  optimism, energy and drive 

 

ÂConscience:  òThe inner speechó    
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Bertee Mee: 

 

 

òA coach below 40 believes he can change a 

players personality - above 40 he knows itõs 

impossibleó 

 

Ballotelli !!! 
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Statement  

 

 

BALANCING YOUR TEAM IS OF 
OUTMOST IMPORTANCE  

 

ñOutstanding players who are team 
productive are inò 
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Manage the process  

Media 

Talents 

Fans 

Planning 

System 

Players Training 

 

 

Board 

Strategy 
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Leadership  

 

ÂA process where you work together with 
and through others to accomplish the 
goals of the organization 

 

SUCCESS THROUGH THE PLAYERS 

 

ñGreat coaches are not consumed by 
their own importanceò 

 


